Persuasion Tactics

After spending several weeks on the site all of the employees will have some knowledge of the product. The gatekeepers will have spread the word about the system to the rest of the employees. The next step is to really push the new system to the actual decision makers.  Ultimately the decision will probably come down to the president and the other formal leaders. We will target them during the final push.

To persuade upper management to adopt the new system we will point out the many ways the new system will make things more efficient and ultimately make the company more money, something that is very important to managers. It is important for Top Palm to be as efficient as possible in this increasingly competitive market. We will also try to relieve any concerns they have about the initial rollout. We’ll provide them with case studies from other organization that have rolled out similar systems to boost their confidence that this whole process will actually work. The case studies will also give them an idea of what kind of performance and efficiency increases they can expect.

Finally, we will explain how the new system opens the door to growth in the future. TopPalm already has two manufacturing plans and deals will several different suppliers. We will show how the new systems will allow growth in both of these areas should the need arise.

Final Push

After persuading the managers most of the people in the company should be pretty close to adoption. To bring these people over the edge we would provide them with a demonstration. We will create a simulated system on a very small and demonstrate to each key person the area of the system that they will be dealing with. To reassure them that the new system will work for them we will demonstrate how the new system handles all the essential tasks that they will have to perform.

Lower level employees will also be given a demonstration of the system. We will specifically point out how the new system makes their job easier because everyone likes saving themselves work. If the employees like the system they will hopefully express their desire to use it to their managers who will ultimately make the decision.

Potential Problems

As with any major change to a system, there will potentially be problems during the rollout at TopPalm. Keeping the business operation is essential. Any significant downtime could be devastating to the company. To ensure there is as little downtime as possible the old system will be kept up for as long as possible during the rollout. Wherever possible, for a brief period of time both the new and the old system will be operational. Should the new system fail for any reason TopPalm can immediately go back to the old system. One we can ensure the new system provides all the basic functionality that the company needs the old system will be retired.

After the new system is finally rolled out and the old system is gone missing features may be found in the new system. There may be things that people just took it for granted and never pointed out when discussing the requirements of the new system. To ensure that these problems are overcome quickly we will be available on demand to TopPalm after the system is put into production to make any last minute changes.

Some employees may have trouble adjusting to the new system. We will stay on site for a period of time after the system is rolled out to help train employees on the new system and help them resolve any problems they have.

