Proposed changes for dPlan Lite to MdPlan
dPlan reference
Issue

Comments

1. Over-all issues

a. sharing data within the network of partners

i. Assuming that anyone who logs on to use MdPlan will be enrolled into the network of partners, we would like to see how much “network” information can be shared during the data-entry process, e.g.,

1. Can individual plans be saved for referencing (stripped of sensitive info), so people who don’t know how to write mission statements, overall goals, etc., can review or copy work done by others?

2. Appendix D: as part of the section on outside help, can we insert a table of all network partners, sorted by county?  Can this table update itself as new partners join?

b. Cover page

i. We would like to see the front page of the report be an “Immediate Action Summary”, ie, a tear-sheet that will be the first thing they see, which is actually a summary of the first responder steps that are detailed deeper in the plan (Along with “Don’t Panic” in big, friendly letters.  Sorry, joke.).  Nichole has notes on how this could look.

c. Upgrading

i. If you wanted to upgrade from MdPlan, could that data be exported to dPlan In Depth?

d. Remove references to In Depth and Lite 

i. Just to keep from confusing people – but see note above about upgrading to In Depth

e. We’ll obviously need to change text throughout, to make the general references less book and paper specific.

2. Introduction
a. “welcome to MdPlan”

i. add an intro page explaining MdPlan, how using this signs you up for the Network.

ii. We found it very helpful in our planning to have all partners list the resources that they could bring to a disaster, eg supplies, staff, heavy equipment, freezers, etc.  We’d like to create a form where new users can list their resources, so when they are added to the list of Network partners, other people can see what they have to offer if they are calling around for help (see 1.a.i.2 above).

b. Location

i. Add field to record County, since so much of Md is identified by county.

c. Scope and Goals

i. Institutional plan scope and goals are located on input form #25 (our counting), but it appears on page 6 of the printed plan.  Shouldn’t this be one of the first things they fill out as they describe their institution?  See also 1.a.i.1 above.

3. Section 1: Response

a. Procedures

i. Through this section (and elsewhere), if the institution has an existing emergency plan for evacuation, etc., can that info be cut and pasted into MdPlan instead of filling in the forms?

b. Emergency Numbers

i. We would like to auto-fill the MEMA information based on their location.  In the actual plan printout, we need to emphasize that everything must start with a call to 911, you can’t call MEMA directly.

c. Staff call numbers

i. Can this be cut and pasted from an existing list of personnel, ie a staff phone list if one exists?

d. Response Team
i. How does the response team info print out?  It seems odd that the responsibilities are separated in an appendix rather than incorporated with the printed list of names.

e. 1.6 Advance warning

i. InDepth populates this section with disasters that you specify?  Can we write hard text to fill in this section for the common MD disasters (we’re counting flood, wind, civil disturbance as things you get advance warning for, but would welcome other examples).

f. 1.7 Emergency Instructions

i. Is it possible to imbed photo images with the text, ie, a picture of the main water shutoff valve, just in case you have to send someone who normally wouldn’t know what to look for.

g. 1.7.3 Mold

i. We think that this would be more appropriate in section 1.9.2 Initial Response Steps.  

ii. Also note that respirators are commonly not sold by HEPA designations anymore, the respirator you describe is now called “N100”

h. 1.9.1

i. add phone numbers to names

i. 1.9.2

i. add instructions re: objects

j. 1.9.3 sources for professional advice

i. add hard text for AIC-CERT, Washington Conservation Guild, Virginia Association of Conservators, AIC “Find a Conservator”, CoOL documents

4. Section 2: Recovery
a. Reorganize

i. Sections in 2.1 should be reorganized to reflect actual procedural steps taken, ie, 1st Documentation, 2nd packing, then listing options about freezing, drying, etc

b. Throughout this section, increase amount of info about objects, or point to specific information in section 2.2

c. 2.2 Salvage of specific media

i. our partners had a lot to say about how this section was arranged, readability, etc.  We will be soliciting specifics from them, especially how to group or subdivide the world of objects – by material?  By class?

ii. When writing up more detailed notes on objects, how much can we use from other sources, what kind of legal permissions did you get for quoting other documents in dPlan?

5. Section 3: Rehabilitation

a. More stuff about objects – this is nice and general, but we need to make it more objects friendly.  We will be talking to partners about text.

b. Reorganize- Nichole would like the end section starting “It is difficult to plan ahead…” moved to the beginning of this section.

6. App A

a. Photos

i. See comment above – can we illustrate critical switches, valves, etc to make ID easier during a crisis?

7. App B

a. Are listed responsibilities also included in plan text?  Seems odd to separate titles and actual names from job description.

b. Can we also cross link with contact numbers?

8. App C

a. We’re going to include a “go-kit” category – each listed staff responder gets a bucket with their general and specific tools included, so they don’t have to search for clipboards, pencils, flashlights, etc.

9. App D

a. I like how the big contractors are hard-text. This is another place to add references to AIC-CERT, WCG, VAC, CoOL

b. External suppliers – driving directions to find nearest: hardware store, office supplies, first aid supplies, electronics

c. Insert here the table of all network partners in their area, with available resources?

d. List Big 6 for conservation/material/safety supplies: Talas, Gaylord, University Products, Lab Safety Supply, McMaster-Carr, Grainger

10. App E

a. Option to include institute specific emergency forms, eg., Maryland Occupational Safety & Health incident report forms, in-house specific collections forms, etc.  Or maybe we just re-write these to MEMA specs for their forms?

11. App F

a. We understand that people need to write out all their lists and set the priorities first, but when the plan is printed, shouldn’t Overall Institutional Salvage Priorities come first?
b. When collecting info about collections, should we highlight that they should prioritize loaned materials? Should that be instructional text, or a separate section?  Or is that their call?
12. App H Insurance


a. Should they include a copy of their policy here, or is that considered too sensitive for a public document?

13. App J  Emergency Funds

a. Text about getting pre-approval to circumvent purchasing rules (eg, three bidders on purchases over $$$) during an emergency.

14. App K  Disaster Recovery Contract

a. Who has authority to sign / place such a contract?  Is it subject to normal purchasing rules?

b. Get this contract template pre-approved by legal and purchasing authorities.

15. App L  Additional Resources

a. Add sources for more objects, First Aid for Finds, CoOL.

16. App M

a. Get info from MEMA about pre-disaster communication, add as hard text.

17. App P  Prevention and Protection

a. What is this, something from In Depth?  Didn’t see any forms in Lite that referred to it.

18. App R  Selected Bibliography

a. Merge with App L?

